ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 24
Introduced to the Human Services and Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ESTABLISH A FUNDING PROCESS FOR 2026-2027 CRITICAL AND EMERGENT HOUSING AND HOMELESSNESS SERVICES USING $475,000 OF BUDGET YEAR 2026 HOUSING AND HOMELESS MILLAGE FUNDS AND $2,275,000 OF BUDGET YEAR 2027 HOUSING AND HOMELESS MILLAGE FUNDS
RESOLUTION #26 – 392

WHEREAS, a Housing and Homeless Services Millage was approved by the voters of Ingham County in November of 2024 for the purpose of funding the purchase, acquisition, construction, maintenance, operation, improvement, extension, or repair of housing facilities and the elimination of detrimental housing conditions, and funding other housing programs; and 

WHEREAS, the Ingham County Board of Commissioners adopted Resolution #25-392 to authorize $2,475,0000 in Housing & Homeless Millage funds for Supportive Housing and Homelessness Service Programming in Ingham County; and

WHEREAS, the Ingham County Housing Trust Fund Committee has made recommendations for a new 2026/2027 process to make an additional $2,750,000 in Housing & Homeless Millage funds available for critical housing and homelessness services, with up to 30% available for emergent funding needs to be available on a rolling basis.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the 2026-2027 Critical and Emergent Housing and Homelessness Services Grant funding process to commit up to $475,000 of Budget Year 2026 Housing & Homeless Millage funds, and $2,275,000 of Budget Year 2027 Housing & Homeless Millage funds for this purpose.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby adopts the attached 2026-2027 Critical and Emergent Housing and Homelessness Service Grants funding process and calendar to be implemented by the Housing Trust Fund Committee.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign all applications, attachments, grant agreements, and all amendments, after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Cahill, Tennis, Morgan, Ruest, Schafer
          Nays:  None     Absent:  Trubac, Willis     Approved  08/17/26
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  08/19/26

Process for 2026-2027 Housing & Homeless Millage Funding for Critical and Emergent Housing and Homeless Services Grants
A Single Application with Two Funding Tracks

The Critical and Emergent Housing and Homeless Services Grants Process to provide a single, streamlined application for organizations seeking Ingham County Housing and Homeless Millage funding for program services or housing/shelter facilities and improvements. The process includes two funding tracks that utilize the same application and evaluation criteria while allowing flexibility to respond to both urgent community housing and homelessness service needs and annual Housing & Homeless Millage funding priorities.

The Housing Trust Fund staff will coordinate the application process, oversee technical assistance, convene an application review committee, and make funding recommendations to the appropriate County Commissioner committees (Human Services and Finance).

Applicants will indicate the funding track for which they are applying at the time of submission.

Track 1 – Early/Rolling Response for Emergent Needs: 
· Early & Rolling Response for Emergent Needs is intended for programs experiencing an immediate or emergent housing or homelessness need that cannot reasonably wait until the next annual funding cycle.
· Applications are accepted on a rolling basis.

· Up to 20–30% of allocated Housing & Homeless Millage funding for homelessness and housing supports may be reserved for this funding track.

· Eligible requests for Early & Rolling Response for Emergent Needs funding must fund the following program areas:

· immediate shelter expansion
· Shelter diversion 
· Housing stabilization 
· Rental assistance 
· Landlord incentive programs 
· Permanent Supportive Housing
· Preservation of existing housing/shelter resources 
· Eligible requests for Early & Rolling Response must meet the following criteria:

· Time-sensitive funding opportunities requiring local match for no more than a 1-year (12-month) funding period 

· Unexpected funding loss
· Public health or weather emergencies 
· Other documented emergent housing needs 
Track 2 – 2027 Annual Competitive RFP for Critical Housing & Homeless Services: 

The competitive funding track supports ongoing housing and homelessness programs aligned with the County's strategic priorities, which include funding for the following program areas:
· immediate shelter expansion
· Shelter diversion 
· Housing stabilization 
· Rental assistance 
· Landlord incentive programs 
· Permanent Supportive Housing
· Preservation of existing housing/shelter resources
· Applications are accepted during the established RFP funding cycle.
· Applications may submit 2-year budgets for multi-year programming

· Once Remaining Housing & Homeless Millage funding will be awarded through this competitive process.
Funding Timeline
	Activity
	Timeline

	Funding Application Released
	September 1, 2026

	Application Portal Opens
	September 1, 2026

	Technical Assistance Workshops
	September 2026

	Early/Rolling Response Applications Accepted
	September 1 – (Rolling)

	2027 Competitive RFP Applications Due
	October 15, 2026

	Early/Rolling Response Reviews
	Rolling (within 15 business days of complete application)

	Competitive Application Review
	Late October–Early November 2026

	Housing Trust Fund Committee Funding Recommendations
	November–December 2026

	Ingham County Commission Approval
	December 2026

	Grant Agreements Executed
	December 2026–January 2027

	Program Start Date
	January 1, 2027

	Grant Period
	January 1–December 31, 2027 (may vary for rolling applications)


Application

· All applicants complete the same application.

· Section 1: Organization Information

· Section 2: Request Type,

· Applicants to identify if the application is for:

☐ Early/Rolling Response for Emergent Housing & Homeless Services

☐ 2027 Competitive RFP for Critical Housing & Homeless Services

· Identify program title

· Identify funding priority area

· Section 3: Housing/Emergent Needs, to describe:
· Community needs 
· Population served 
· Housing barriers to be addressed
· If requesting Early/Rolling Response for an Emergent Need:
· Describe the emergent need. 

· Date the need arose. 

· Explain why funding cannot wait until the standard funding cycle. 

· Describe consequences if funding is delayed. 

· Identify the County Emergent Need Criterion. 

· Upload supporting documentation of emergent circumstances
· Section 4: Program Description, to include description of:
· Activities 
· Housing model 
· Partnerships 
· Timeline 

· Staffing 
· Section 5: Priority Population, to be identified:
· Families 
· Youth 
· Veterans 
· Older adults 
· Survivors of domestic violence 
· Individuals with disabilities 
· Persons with behavioral health needs 
· Persons experiencing chronic homelessness 
· Other specialized populations 
· Section 6: Expected Outcomes, to include:
· Number of Households served 
· Number of Households served who secure housing
· Number of Households served who retain housing 
· Amount of rental assistance provided 
· Number of Permanent Supportive Housing units created/served 
· Number of Landlords recruited 
· Other performance measures 
· Section 7: Current Program Funding & Sustainability, to include:
· Current Funding table
· Narrative describing: Current funding, leveraged funding, sustainability, future projected funding 
· Section 8: Budget, to include:
· Budget worksheet identifying Administrative and Direct costs
· Narrative describing planned use of Housing & Homeless Millage funds
· Estimated cost per household served
· Section 9: Organizational Capacity, to include description of:
· Experience
· Staffing
· Financial systems
· Grant management
· Partnerships
· Section 10: Attachments, to include:
· Audit
· IRS Letter
· Board List
· Proof of Insurance
· Budget
· Letters of Support
· Other required documentation 
Review Process

· The Housing Trust Fund Staff will conduct an initial completeness review.

· Applications will then be forwarded to an Application Review Team consisting of Housing Trust Fund Staff, Committee members, and subject matter experts.

· Applicants requesting Early/Rolling Response Funding will receive an expedited review.

2027 Competitive RFP applications will be scored after the application deadline.
